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This Mid-Year Report is presented by the Directors of Waimea Water Limited (WWL), in accordance 
with Section 66 of the Local Government Act 2002. Established in December 2018, WWL is a Council 
Controlled Organisation under Section 6 of the Local Government Act 2002. 

The purpose of this document is to provide Shareholders with an un-audited report containing the 
following information relating to the six-month period ending 31 December 2019. It includes:

•	 Statement	of	Comprehensive	Revenue	and	Expense	disclosing	actual	and	comparative	figures.

• Statement of Financial Position at the end of the period.

• Statement of Cash Flows.

• A commentary on the results for the period.

• Health & Safety performance.

• Compliance and audit status.

• Risk updates.

• Progress against SOI objectives.

1. Introduction

WWL was established to manage the construction, 
operation and maintenance of the Waimea 
Community Dam. A joint venture between the 
Tasman District Council (TDC) and Waimea 
Irrigators Ltd (WIL), the dam will secure the Nelson 
Tasman region’s water supply for the next 100+ 
years.

WWL is committed to building and operating a safe, 
reliable,	sustainable	and	efficient	dam	for	the	benefit	
of the region. WWL’s vision is to build and operate the 
Waimea Community Dam (‘the dam’) to the highest 
affordable standards.

WWL is focused on ensuring that it has the people, 
the policies and positive relationships it needs to 
deliver a world-class water infrastructure project to 
support the Nelson Tasman region and its growth.

The Waimea Community Dam will secure our 
region’s future by 

a) supporting a growing population and providing 
the community with water security; 

b) providing a healthy Lee and Waimea rivers for 
swimming,	fishing	and	recreational	use;	

c) healthier rivers for aquatic life to thrive; 

d) a robust economy and jobs for our people 
strengthened by the success of the horticulture 
and farming industries and the subsequent 
growth of secondary and tertiary industries.

The	dam	will	be	a	significant	infrastructure	asset	for	
the region, supporting the community and economy 
to thrive. 

2. Background 
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The following are the performance highlights for this reporting period:

• No recordable injuries on the project to date.

• Ground-breaking ceremony held in August 2019.

• Access roads to site and haul roads completed.

• Build of the dam commenced and well progressed.

•	 Design	optimised	for	geological	conditions,	improved	resilience	and	cost	and	schedule	benefits.

• Two public meetings held.

• 100 percent consent compliance.

• Appointed a new Chairperson in January 2020, following the resignation of the former Chair.

3. Performance Highlights

This section outlines progress over the reporting period and any emerging issues and the outlook for the 
second half of the year for each of the key areas of operational activity:

1. Health, Safety and Wellbeing.

2. Design.

3. Construction.

4. Environmental Protection and Compliance.

5. Environmental Sustainability.

6. Project Performance.

4.1 Health, Safety and Wellbeing

Consistent with WWL’s objectives, personal and process safety are of critical importance to WWL. 

Progress

As of 28 February 2020, there have been no recordable injuries on the project.

To mitigate risk of harm to its staff, contractors and the public, and to ensure compliance with the Health 
and Safety at Work Act 2015, WWL has developed a risk-based Health and Safety Management System, 
that has been independently peer reviewed. 

This risk-based system manages the key requirements to maintain a safe working environment. WWL 
considered NZ Health and Safety legislation and international dam safety guidelines as minimum standards 
when developing the risk controls.

WWL also oversees the Contractor’s health and safety system to ensure it complies with WWL’s 
requirements and the Health and Safety at Work Act 2015. 

Emerging Issues

WWL remains vigilant to health and safety risks and is cognisant of the potential of elevating risk associated 
with cost and schedule pressure. WWL continues to monitor and audit performance and incidents with a 
view to updating risk controls to ensure the Health and Safety Management System reflects learnings and 
remains relevant in an evolving construction environment. 

4. Areas of Activity



WAIMEA WATER LIMITED MID-YEAR REPORT 1 JULY 2019 -  31 DECEMBER 20195

4.2 Design

The dam has been designed in accordance with the highest requirements of the New Zealand Society of 
Large Dam guidelines and in accordance with the New Zealand building regulations. 

There	have	been	some	significant	dam	failings	around	the	world	in	recent	years	and	WWL	has	been	looking	
closely	at	the	deficiencies	in	these	assets	to	apply	any	learnings	to	the	Waimea	Community	Dam.	The	
design	is	being	enhanced	to	meet	the	financier’s	requirements	to	satisfy	recommendations	made	by	their	
Independent Technical Expert (ITE).

Due to its importance, in this section we have included updated information from geology trials and tests 
that occurred in January 2020, just after the reporting period.

Progress

WWL	is	working	on	a	number	of	design	modifications	to	enhance	the	reliability	of	the	dam,	provide	greater	
alignment	with	current	practice,	and	to	capitalise	on	cost	and	schedule	benefits.	These	design	optimisations	
include:

• Plinth and grout – design adapted to reduce the risk of seepage beneath the dam.

•	 Spillway	–	modified	to	replace	supported	winged	walls	with	free	standing	vertical	walls	to	improve	
drainage and enhance constructability and operability.

• Mechanical – outlet conduit redesigned. Use of a single cement lined steel outlet pipe will provide 
improved access and simpler ventilation.

•	 Zoning	of	embankment	–	design	modified	in	response	to	the	geological	conditions	encountered	early	in	
2020 with lower quality rock than anticipated. The feasibility of onsite processing or importing drainage 
material is currently being explored. This will impact both cost and schedule.

• Concrete face – replacing the concrete face with a geosynthetic (PVC) membrane is being investigated. 
This	will	improve	resilience	and	has	cost	and	schedule	benefits.	

The Dam-Break Assessment is being updated and will inform the future development of an Emergency 
Action Plan and Dam Safety Management Plan. 

Emerging Issues

Some areas of rock, particularly the embankment foundation, have met expectations. Other areas of the 
predominantly	argillite	rock	(siltstone	/	mudstone)	exhibit	significant	and	more	incipent	foliation	than	
expected.	Incipient	foliation	is	layering	of	bedding	planes	from	insufficient	formation	of	sedimentary	rock,	
leading to planes of weakness. 

Following testing and trials in early 2020, mined rock material from above the dam was found to be more 
fractured and breaking up more readily than that accessed prior to construction. The foliations provide 
planes	of	weakness	that	lead	to	significant	breakdown	during	handling	and	compaction,	resulting	in	
difficulties	producing	the	required	high-quality	drainage	zones.	

Sourcing alternative rock for the drainage layers is being investigated and components of the dam’s design 
are being adapted. 
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Figure 3: WWL is considering replacing the concrete face with a flexible geosynthetic membrane in the interest of improved resilience, cost 
and schedule benefits.

Figure 1: Incipient foliation is layering of bedding planes from insufficient formation of sedimentary rock, leading to planes of weakness.

Figure 2: Embankment compaction testing identified challenges with rock fill.
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4.3 Construction

The construction focus for July to December 2019 has been on the right-hand abutment, left-hand plinth 
and culvert. On any given day during the work week, approximately 100 people are now working on site. This 
figure	is	expected	to	remain	at	about	this	level	through	the	balance	of	construction,	albeit	with	some	periods	
of more intense activity.

Progress

Month Key Milestones
July Established heavy vehicle access to the right and left abutments. 

Vegetation clearance of the abutments and reservoir commenced.
August First	office	established	at	the	site	compound.

Building consent granted for the two Lee Valley Road access bridges.

First section of the plinth excavated, cleaned and mapped. The rock was highly 
fractured but met Rock Mass Rating (RMR) requirements and minimal remedial 
concreting was required.

Clearing of the right-hand side abutment commenced.

River training works commenced.
September Excavation of the diversion culvert commenced.

Rock bolting commenced on right-hand side slope above the alignment of the plinth.

The last of the harvestable timber was removed from site and delivered to port for sale. 

Native plants were also harvested and delivered to iwi.

Three exploratory drill holes were completed to better understand the geology beneath 
the Spillway.

Excavation and removal of overburden from the left and right-hand side foundations 
continued.

Mapping	of	the	first	section	of	the	abutment	foundation	was	completed.	Some	shear	
zones	were	identified,	which	will	require	treatment	prior	to	backfilling.

October The	site	office	was	established,	and	site-based	office	personnel	mobilised.		Power	and	
communications links commissioned.

River diversion bund 1 was completed enabling concrete works on the culvert to commence.

The	on-site	concrete	batching	plant	was	commissioned	and	certified	as	meeting	the	
requirements of NZS3104:2003.

Blinding	/	site	concrete	was	poured	for	the	first	section	of	the	left-hand	side	plinth	
following foundation cleaning, mapping and approval from the Foundation Committee.

Shotcreting of the right-hand side slope commenced as part of the permanent slope 
stability works.

November First 10m section of the outlet culvert was poured.  

Bridge to the site compound completed.

Large area of unsuitable material within the alignment of the left-hand side plinth 
encountered and removed.

December Completed stabilisation of the colluvium slope above the right-hand side plinth. 

Embankment trials for Zone 3B and new 3P Zones undertaken using material won from 
the spillway excavation.

Independent checks of survey pillars and culvert outlet works completed.
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Measures

Task Unit Total Quantity Completed Progress

Vegetation 
Clearance

Hectare 85 24.4 29%

Excavation m3 633,000 123,800 20%

Fill m3 430,000 - -

Cut to Waste m3 311,000 123,800 40%

Material Processing m3 120,000 - -

Concrete m3 22,000 575 3%

Reo Steel (bars) t 3,900 62 2%

Reo Steel (mesh) m2 10,000 400 4%

Anchors No. 4,200 225 5%

Figure 4: Dam site December 2019. Left-hand side Plinth, culvert and RHS abutment.
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Figure 5: Construction of the diversion culvert progressed during late 2019.

Figure 6: Construction of the left-hand side Plinth progressed during late 2019.

Figure 7: Stabilisation above the right-hand side plinth; and abutment.
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Emerging Issues

A	number	of	issues	have	been	encountered	in	this	first	year	of	construction,	most	of	which	relate	to	the	
underlying ground conditions.

• On the right-hand side slope above the dam crest and plinth, two colluvium deposits were encountered, 
resulting in additional stabilisation, additional drainage and bespoke anchoring to treat localised defects. 
This work was not anticipated within the contract and budget.

•	 A	70m3	depression	within	the	alignment	of	the	left-hand	side	plinth	was	identified	during	excavation.	
A	reinforced	concrete	infill	solution	to	address	this	issue	was	developed	to	effectively	replace	the	
foundation material, but this has led to additional costs and the need to re-sequence construction of the 
plinth.  

•	 Trial	embankments	of	the	rock	fill	undertaken	in	December	2019	and	January	2020	identified	issues	
with the suitability of this material for the drainage layers, as described in 4.2. During the trials the 
material	was	observed	to	breakdown	significantly	during	the	process	of	excavating,	transporting	and	
compacting. To address this, alternative rock will be sourced for the drainage layer and the design of the 
embankment	zoning	modified.	

• The fractured nature of the rock may suggest greater quantities of grout might be required.

While enhancements to the dam will ultimately result in a more resilient and reliable asset, many of these 
changes being made during construction have been challenging for WWL, the designer and Contractor. 
The construction programme is currently two months behind schedule due to the delayed mobilisation 
and	commencement	of	work	caused	by	the	2019	fires.	Significant	work	has	gone	into	identifying	options	
with the Contractor to recover time by increasing resources or resequencing work to optimise design and 
minimise the impact to cost and schedule.

Adverse weather remains a risk to the project and resilience plans have been developed to mitigate flooding, 
drought	and	fire-related	events	that	might	happen.	Excavation	has	commenced	to	divert	the	river,	which	
means works are particularly susceptible to flooding. 

Plan

WWL is working collaboratively with the Contractor, Fulton Hogan and Taylors Joint Venture (FHTJV), to 
resolve construction and geological challenges and seek opportunities to enhance the dam. 

WWL	will	ensure	solutions	are	found,	so	that	the	dam	is	constructed	in	accordance	with	the	specification	
and	drawings.	WWL	has	engaged	Damwatch	Engineering	Ltd	to	provide	independent	verification	of	
construction and ultimately provide a Producer Statement (PS) 4.

The focus for the next six months is on completing the diversion culvert and diverting the river from the left-
hand side into the culvert (Stage 2 of the river diversion). This then enables the balance of the starter dam to 
be	constructed	in	parallel	with	excavation	of	the	foundation	within	the	riverbed	and	filling	of	the	reinforced	
rock coffer dam. 

Excavation of the plinth will continue and the reinforced concrete for the plinth itself will be constructed 
using a bespoke track mounted forming system.  

Tendering of the grouting sub-contract is currently underway, and it is expected that this activity will start 
toward	the	end	of	the	financial	year.
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Figure 8: Construction is approximately 2 months behind.

4.4 Environmental Protection and Compliance

WWL is committed to minimising its impact on the environment by using practices that protect the 
environment during the build and long-term operation of the dam.

WWL has and will continue to use skilled and experienced specialists and robust systems for environmental 
auditing, monitoring and training. Through a continuous ‘Plan-Do-Check-Improve’ cycle WWL monitors 
compliance, deals with change and ensures construction partners continue to work in a manner that 
protects our natural environment.

The project has 22 permits containing 179 resource consent conditions. These have been consolidated into 
98 monitored obligations.

Consent Obligations

Complete, 31

On track, 63

Close 
Monitoring, 4
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Progress

No	significant	environmental	incidents	or	areas	of	non-compliances	have	been	recorded	for	the	reporting	
period.

Environmental management plans required prior to the start of construction works were completed in 
partnership	with	the	Contractor.	These	have	been	reviewed	and	certified	by	TDC	as	compliant	with	the	
resource	consent	conditions.	The	certified	plans	include:

• Vegetation Clearance.

• Construction Environmental Management.

•	 Construction	Traffic	Management.

• Erosion and Sediment Control.

In addition, the following Supplementary Construction Environmental Management Plans (SCEMP) have 
been	developed	and	certified:

• SCEMP 1: Access Road to Dam Site – Roading improvements.

• SCEMP 2: Site Compounds, Disposal Area and Concrete batching plant. 

• SCEMP 3: Access to eastern and western dam abutments. 

• SCEMP 4: Vegetation clearance of dam footprint.

• SCEMP 5: Eastern abutment earthworks.

• SCEMP 6: Western abutment earthworks.

• SCEMP 8: Lower and upper borrow and processing area. 

• SCEMP 9: Reservoir access and disposal areas.

A range of silt fences, decanting earth bunds and sediment retention ponds have been installed at the 
construction site to treat the run-off from earthworks, in accordance with the Erosion and Sediment 
Control Plan. 

During vegetation clearance the Contractor has retained riparian vegetation where practical. In addition, 
the Contactor has hydroseeding and straw mulching equipment to revegetate areas as clearance work is 
undertaken. These measures reduce erosion and therefore the need to treat water affected by sediment. 

Road upgrades and river crossings have required the installation of new and extended culverts. Each culvert 
has	been	reviewed	by	an	ecologist	to	ensure	fish	passage	is	satisfactory.	Where	necessary,	further	work	
was completed at the ecologist’s recommendation, to ensure temporary and permanent culverts do not 
prevent aquatic species completing their natural life cycle. 

Figure 9: Monitoring river water quality; and a sediment retention pond. 
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4.5 Environmental Sustainability

The	dam	will	have	environmental	benefits	for	the	region,	including	healthier	Lee	and	Waimea	rivers.	It	will	
improve water quality to provide a better environment for flora and fauna, and in doing so, create more 
opportunities for people to enjoy recreational activities all year round. 

WWL’s vision is to build and operate the dam to the highest affordable sustainability standards. 

WWL’s Biodiversity Management Plan is key to maintaining good practice for the protection and 
conservation of the natural environment during the construction and operation of the dam.  

Progress

Three threatened plant species have been salvaged from the reservoir area and nursery propagation is 
underway to enable New Zealand Shovel Mint, Scented Broom, and Rock Coprosma to be replanted in 
the wild. The monitoring of New Zealand Shovel Mint, which has already been replanted, is showing good 
results and additional nursery plants have been made available to DOC for other planting projects. 

Preparation for Rough Island Wetland planting progressed, with plant procurement completed for the 2020 
planting season (12-18-month lead time). Pre-planting weed management was also completed.

The annual Biodiversity Management Plan report was completed and reviewed by the project’s independent 
Biodiversity Technical Advisory Group (BTAG). The outcome was documented via a BTAG BMP review 
meeting report in accordance with the project’s resource consent requirements. 

WWL has completed the process to establish an account on the Emissions Trading Register and submitted 
a	notification	of	deforestation.	

Emerging Issues

River Cloak Daisy, the fourth threatened native species targeted for replanting, was not present at the works 
area. This is likely to be due to drought conditions since the 2014 survey. 

Figure 10: Salvaging threatened native plant species.
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4.6 Project Performance

WWL	is	committed	to	constructing	and	operating	the	dam	as	efficiently	and	reasonably	as	possible	with	
respect to cost and schedule, recognising the overarching principles that the dam shall be safe, reliable and 
sustainable. 

The project risk is shared with the Contractor.

Progress 

WWL has implemented and will continue to operate a risk management system based on NZTA’s Z/44 
system and guidelines. 

The	risk	register	has	been	continuously	updated	as	risks	are	identified	and	closed,	and	open	or	live	risks	are	
regularly reviewed and updated. Mitigation plans are developed and monitored for high and very high risks.

Risks, particularly pertaining to the geology, will persist throughout the period of construction and will 
reduce as the build progresses and moves above ground. 

Forecast

The	final	cost	of	the	dam	will	not	be	known	until	near	completion	of	the	project.	

Subsequently to the reporting period, WWL has  become aware of unforeseen geological conditions and 
currently anticipates a cost to complete, including probable risks and opportunities, estimated to be 
$129.39 million.

The	risks	are	also	expected	to	delay	completion	by	between	two	and	four	months	so	that	reservoir	filling	
could commence early in 2022.
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5. Progress against Statement of Intent 

The table below shows progress against the SOI objectives.

Progress Against SOI Objectives

Objective Progress

Health, Safety and Wellbeing

Development and implementation of an annual Health and Safety 
Management Plan.

Achieved

Quarterly audit compliance score from Fulton Hogan Taylor Joint 
Venture.

Achieved to date

Percentage of incidents investigated, reported, actions assigned 
and closed out within two weeks.

Achieved to date – no incidents

Total Recordable Injury Frequency Rate. Achieved to date - Zero

Sustainability and Social Outcomes

100% compliance with resource consents. Achieved to date

Achievement of the Environment and Sustainability Plan 
milestones.

In progress 

Achievement of the Tree Management and Carbon Offsetting Plan 
milestones.

In progress 

Effective engagement with the BTAG. Achieved to date

Achievement of our Sustainability Communications and 
Engagement Plan milestones.

In progress

Project Delivery

The dam is built as designed, to the quality and safety guidelines 
applicable.

In progress

Built	as	Designed	Certificate	issued	by	Design	and	Assurance	
Consultants,	verified	by	the	Independent	Technical	Engineer.

In progress

The dam is constructed to schedule in accordance with the 
baseline plan

Unlikely to be met

Practical completion is achieved on or before September 2021 and 
commissioning is achieved on or before February 2022.

Unlikely to be met

Funding Envelope

Track monthly, quarterly and yearly budget in relation to the level of 
activities agreed.

Achieved to date

Transparent reporting to stakeholders. Achieved to date

Unconditional sign off of the Company accounts from external 
auditors.  

Achieved to date

Communication and Engagement

Track quarterly and annually information provision and events. Achieved to date

Proportionate social media presence and communication. Achieved to date

Mana Whenua engagement through agreed channels. Achieved to date
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Unaudited Financial Statements
For the 6 months ended 31 December 2019

Waimea Water Limited
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Statement of Comprehensive 
Revenue and Expense   
FOR THE SIX MONTHS ENDED 31 DECEMBER 2019  

    FY 2020 FY 2019 
   YTD Full Year

  Note $000 $000

Project costs  1 - -

Employee costs   344 243

Depreciation  2 11 7

Other administrative expenses  3 109 393

Operating Expenses   464 643

Finance income  4 312 325

Surplus/(Deficit) for the year   (152) (318)

Statement of Changes 
in Net Assets   
FOR THE SIX MONTHS ENDED 31 DECEMBER 2019  

    FY 2020 FY 2019 
   YTD Full Year

  Note $000 $000

Opening retained earnings   (318) -

Total	surplus	(deficit)	for	the	period	 	 	 (152)	 (318)

   - -

Retained earnings as at period end   (470) (318)

Opening share capital   35,096 -

Movement for the period   11,789 35,096

Share capital as at period end  4 46,885 35,096

Closing equity at period end   46,415 34,778
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Statement of 
Financial Position   
AS AT 31 DECEMBER 2019   

        
   FY 2020 FY 2019 
   YTD Full Year

  Note $000 $000

Assets   

Current   

Cash And Cash Equivalents  5 7,766 4,722

Receivables From Non-Exchange Transactions  6 334 213

Total Current Assets   8,100 4,935

Non-Current   

Property, Plant And Equipment  7 33,331 18,796

Deferred Tax Asset  8 - -

Other Non-Current Financial Assets  9 17,582 15,281

Total Non-Current Assets   50,913  34,077

Total Assets   59,013 39,012

Liabilities   

Current   

Payables Under Exchange Transactions  10 2,640 2,051

Employee Entitlements  11 51 22

Total Current Liabilities   2,691 2,073

Non-Current   

Loans And Borrowings  12 9,907 2,161

Total Non-Current Liabilities   9,907 2,161

Total Liabilities   12,598 4,234

Net Assets   46,415 34,778

Equity   

Equity Contributions   46,885 35,096

Accumulated Funds   (470) (318)

Other Equity Reserves  - -

Total Equity   46,415 34,778
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Statement of 
Cash Flows   
FOR THE SIX MONTHS ENDED 31 DECEMBER 2019   

    FY 2020 FY 2019 
   YTD Full Year

  Note $000 $000

Cash flow from operating activities   

Payments to suppliers   (204) (245)

Payments to employees   (328) (207)

Net cash from/(used in) operating activities   (532) (452)

Cash flow from investing activities   

Purchase of property, plant and equipment   (13,883) (17,027)

Purchase	of	financial	assets	 	 	 (2,287)	 (15,268)

Net cash from/(used in) investing activities   (16,170) (32,295)

Cash flow from financing activities   

Proceeds from equity   11,789 35,096

Proceeds on borrowings   7,658 2,062

Interest received   299 311

Interest paid on borrowings   - -

Net	cash	from/(used	in)	financing	activities	 	 	 19,746	 37,469	

Net increase/(decrease) in cash and cash equivalents   3,044 4,722

Cash and cash equivalents, beginning of the year   4,722 -

Effect of exchange differences on foreign cash held   - -

Cash and cash equivalents at end of the year  5 7,766 4,722
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Notes to the financial statements

A Reporting entity 

 Waimea Water Limited (“WWL”) is a Council Controlled Organisation under Section 6 of the Local Government Act 
2002. WWL is registered under the Companies Act 1993.  WWL has been established to manage the construction, 
operation and maintenance of the Waimea Community Dam.

	 The	draft	unaudited	financial	statements	were	authorised	for	issue	by	the	Board	of	Directors	on	17	February	2020

B Basis of preparation

 (a) Statement of compliance

	 The	financial	statements	have	been	prepared	in	accordance	with	the	requirements	of	the	Local	Government	Act	
2002 which include the requirement to comply with Generally Accepted Accounting Practice in New Zealand as 
required by the Companies Act 1993.  The company has a balance date of 30th June.

	 The	financial	statements	have	been	prepared	in	recognition	of	WWL	being	a	public	benefit	entity,	in	accordance	and	
to comply with PBE Standards RDR.  Disclosure concessions have been applied. The Company is eligible to report 
in accordance with PBE Standards RDR because it does not have public accountability and it is not large.

 (b) Basis of measurement

	 The	financial	statements	are	prepared	on	the	basis	of	historical	cost,	and	on	the	going	concern	basis.

 (c) Functional and presentation currency

	 The	financial	statements	are	presented	in	New	Zealand	dollars	and	all	values	are	rounded	to	the	nearest	thousand	
dollars (“000s”). The functional currency of Waimea Water Limited is New Zealand dollars (NZ$).

 (d) Comparatives

	 The	comparative	financial	period	is	the	seven	months	of	operations	of	the	prior	financial	year.	Comparatives	may	
have	been	reclassified	from	that	reported	in	the	30	June	2019	financial	statements	where	appropriate	to	ensure	
consistency with the presentation of the current year’s position and performance.

 (e) Changes in accounting policies

	 The	accounting	policies	adopted	are	consistent	with	those	of	the	previous	financial	year,	the	impact	of	new	and	
amended standards and interpretations applied in the year was limited to additional note disclosures.

C Summary of significant accounting policies

	 The	preparation	of	financial	statements	requires	Waimea	Water	Limited	to	make	estimates	and	assumptions	
that	affect	the	reported	amounts	of	assets	and	liabilities	at	the	date	of	the	financial	statements	and	the	reported	
amounts of revenues and expenses during the reporting period. Future outcomes could differ from those estimates. 
The	principal	areas	of	judgement	in	preparing	financial	statements	are	set	out	below.	These	will	be	assessed	by	
management	as	part	of	the	annual	reporting	process	and	included	within	the	final	annual	accounts.

 (f) Cash and Cash Equivalents

 Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short term highly liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within 
borrowings in current liabilities in the Statement of Financial Position.
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Notes to the financial statements

 (g) Trade and Other Receivables

 Trade and other receivables are initially stated at fair value and subsequently stated at their amortised cost using 
the effective interest method less impairment losses. A provision for impairment of receivables is established when 
there is objective evidence that Waimea Water Limited will not be able to collect all the amounts due according to 
the original terms of the receivables. The amount of the provision is the difference between the asset’s carrying 
value and the present value of the expected future cash flows discounted using the effective interest method.

 (h) Trade and Other Payables

 Trade and other payables are initially measured at fair value and subsequently measured at amortised cost using 
the effective interest method.

 (i) Property, plant and equipment

 Property, Plant & Equipment (PPE) will be recognised in accordance with PBE IPSAS 17, at historical cost less 
accumulated depreciation and any accumulated impairment losses. Historical Cost includes expenditure that is 
directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating 
in the manner intended by management. ‘Directly attributable’ includes; all costs directly associated with the dam 
build including professional fees, all staff costs where a majority of the person’s time is directly associated with 
the	dam	build,	and	a	reasonable	allocation	of	other	costs	incurred	for	staff	identified	above.	The	assets’	residual	
values, useful lives and depreciation methods are reviewed, and adjusted prospectively if appropriate, if there is 
an	indication	of	a	significant	change	since	the	last	reporting	date.	An	asset’s	carrying	amount	is	written	down	
immediately to its recoverable amount if the asset’s carrying amount is greater than its estimated recoverable 
amount. Uncompleted capital works are not depreciated until ready for service.

 Subsequent expenditure is capitalised and added to the carrying amount of an item of Property, Plant and 
Equipment	when	the	cost	incurred	if	it	is	probable	that	the	future	economic	benefits	embodied	in	the	specific	asset	
will flow to the Company and the cost of the item can be measured reliably.  The costs of day-to-day servicing of 
Property,	Plant	and	Equipment	are	recognised	in	the	surplus	or	deficit	as	incurred.

 The cost of an item of Property, Plant and Equipment is recognised as an asset if, and only if, it is probable that 
future	economic	benefits	or	service	potential	associated	with	the	item	will	flow	to	the	Company	and	the	cost	of	
the item can be measured reliably. Individual or groups of assets are capitalised if their cost is greater than $500. 
Where an asset is acquired at no or for a nominal cost it is recognised at fair value as at the date of acquisition.

 The majority of capital expenditure will remain as work in progress for the duration of the project and is not 
depreciated until ready for service.

 Disposals

 Gains and losses are determined by comparing the proceeds with the carrying amount and are recognised in the 
surplus	or	deficit.	Net	gains	and	losses	are	only	recognised	when	the	significant	risks	and	rewards	or	ownership	
have been transferred to the buyer, recovery of the consideration is probable, the associated costs can be 
estimated reliably, and there is no continuing involvement.

 Depreciation

 The depreciable amount of an asset is determined based on its useful life. Rates and methods of depreciation 
reflect	the	pattern	in	which	the	assets’	future	economic	benefits	are	expected	to	be	consumed	by	the	Company.

 Buildings not applicable
 Leasehold improvements 10%
 Furniture and equipment 16% - 50%
 Vehicles 20% - 30%
 Dam (Capital WiP) not applicable
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Notes to the financial statements

 (j) Intangible assets

 Software Acquisition and Development

 Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use 
the	specific	software.	Costs	associated	with	maintaining	computer	software	are	recognised	as	an	expense	when	
incurred.

 (k) Impairment of non-current assets

 If the estimated recoverable value amount of an asset is less than its carrying amount, the asset is written down to 
its	estimated	recoverable	amount,	and	an	impairment	loss	is	recognised	in	the	surplus	or	deficit.

 The recoverable amount of an asset is the higher of the fair value less costs to sell and value in use. Value in use is 
determined by estimating future cash flows from the use and discounting these to their present value using a pre-
tax	discount	rate	that	reflects	the	current	market	rates	and	the	risks	specific	to	the	asset.	For	an	asset	that	does	
not generate largely independent cash inflows, the recoverable amount is determined for the cash generating unit 
to which the asset belongs.

 Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is 
increased to the revised estimate of its recoverable amount, but only to the extent that the increased carrying 
amount does not exceed the carrying amount that would have been determined had no impairment loss been 
recognised for the asset (cash-generating unit) in prior years. A reversal of an impairment loss is recognised to the 
extent	that	an	impairment	loss	for	that	asset	was	previously	recognised	in	the	surplus	or	deficit	immediately.

 (l) Other Financial Assets

	 Term	investments	over	60	days	are	classified	as	“other	financial	assets”.	They	are	initially	measured	at	fair	value,	
net	of	transaction	costs.	After	initial	recognition,	financial	assets	in	this	category	are	measured	at	amortised	
cost using the effective investment method, less impairment. Gains and losses when the asset is impaired are 
recognised	in	the	profit	or	loss.

 (m) Share Capital

	 Ordinary	shares	are	classified	as	equity.	Direct	costs	of	issuing	shares	are	shown	as	a	deduction	from	the	proceeds	
of issue. At balance date some shares may have been issued but not called up.

 (n) Interest Bearing Borrowings

 nterest bearing borrowings are recognised initially at fair value less attributable transaction costs. Subsequent to 
initial recognition, interest bearing borrowings are stated at amortised cost using the effective interest method. 
Borrowing costs directly attributable to the acquisition or construction of a qualifying asset which is determined to 
be an asset that takes a period of greater than one year to get ready for its intended use are capitalised as part of 
the cost of the asset.

 (o) Employee Entitlements

 A liability for annual leave is accrued and recognised in the Statement of Financial Position. The liability is 
calculated on an actual entitlements basis at current rates of pay. These include salaries and wages accrued up to 
balance date, alternate days earned but not yet taken, and annual leave earned but not yet taken up to balance date.
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Notes to the financial statements

 (p) Revenue

 Revenue comprises the fair value of the consideration received or receivable in the ordinary course of the 
Company’s activities, net of discounts, rebates and taxes. Revenue is recognised to the extent it is probable that the 
economic	benefits	will	flow	to	the	Company	and	the	revenue	can	be	reliably	measured.

 Interest income is recognised on an accrual basis using the effective interest method.

 (q) Expenses

 Financing Costs

 Financing costs comprise interest payable on borrowings calculated using the effective interest rate method.

 Dividends

 Waimea Water Limited operates on a cost recovery basis. Therefore no dividends are payable.

 (r) Income Tax

	 Income	tax	expense	in	relation	to	the	surplus	or	deficit	for	the	period	comprises	current	tax	and	deferred	tax.

	 Current	tax	is	the	amount	of	income	tax	payable	based	on	the	taxable	profit	for	the	current	year,	plus	any	
adjustments to the income tax payable in respect to prior years. Current tax is calculated using rates that have been 
enacted or substantively enacted by balance date.

 Deferred tax is the amount of income tax payable or recoverable in future periods in respect of temporary 
differences and unused tax losses. Temporary differences are differences between the carrying amount of assets 
and	liabilities	in	the	financial	statements	and	the	corresponding	tax	bases	used	in	the	computation	of	taxable	profit.

 Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are 
recognised	to	the	extent	that	it	is	probable	that	taxable	profits	will	be	available	against	which	the	deductible	
temporary differences or tax losses can be utilised.

 Deferred tax is not recognised if the temporary difference arises from the initial recognition of an asset and liability 
in a transaction that is not a business combination, and at the time of the transaction, affects neither accounting 
profit	nor	taxable	profit.

 Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the 
asset is realised, using tax rates that have been enacted or substantively enacted by balance date.

	 Current	tax	and	deferred	tax	is	charged	or	credited	to	the	surplus	or	deficit,	except	when	it	relates	to	items	charged	
or credited directly to equity, in which case the tax is dealt with in equity and other comprehensive revenue and 
expenses.

 (s) Goods and Services Tax (GST)

	 All	items	in	the	financial	statements	are	stated	exclusive	of	GST,	except	for	receivables	and	payables,	which	are	
stated on a GST inclusive basis. Where GST is not recoverable as input tax then it is recognised as part of the 
related asset or expense.

 The net amount of GST recoverable from, or payable to, Inland Revenue is included as part of receivables or 
payables in the Statement of Financial Position.

	 The	net	GST	paid	to,	or	received	from	Inland	Revenue,	including	the	GST	relating	to	investing	and	financing	
activities,	is	classified	within	operating	cash	flow	in	the	Statement	of	Cash	Flows.
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1 Project construction costs   

 Note FY 2020 FY 2019 PROJECT 
  YTD FULL YEAR TO DATE

  $000 $000 $000

The following amounts attributable to the build were passed through operational accounts:

Pre-incorporation costs 17 8 6,329 6,337

Other dam construction costs  11,518 9,981 21,499

Project services  2,091 888 2,979

WWL operations  885 1,393 2,278

Transfer costs attributable to build to Capital WiP  (14,502) (18,591) (33,093)

Total  - - -

2 Depreciation, amortisation 
and impairment expenses   

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Depreciation of property, plant and equipment   11 7

Total   11 7

3 Other overhead and 
administrative expenses   

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Legal fees*   17 122

Accounting fees   8 90

Audit fees   - 47

Office	costs	 	 	 50	 59

Insurance   5 27

Other professional fees   63 48

Total   109 393

* Some fees incurred in FY19 have been reclassified during FY20, to Project services or Other professional fees.
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4 Finance income and costs   

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Interest income on bank deposits   312 325

Total   312 325

5 Cash and cash equivalents   

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Cash at bank and in hand   7,766 4,722

Total   7,766 4,722

6 Receivables from 
non-exchange transactions   

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

GST receivable   333 209

Other prepayments / receivables   1 4

Total   334 213
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8 Deferred tax   
   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000
Deferred tax assets are only recognised when management consider it probable 
that future tax profits will be available against which these assets will be utilised.

Recognised deferred tax assets:   - -

Unrecognised deferred tax assets consist of:  

Opening balance   89 -

Tax losses   43 89

Total unrecognised deferred tax asset   132 89

9 Other financial assets   
   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Held-to-maturity investments   

Term deposits   17,582 15,281

Total   17,582 15,281

7 Property, plant and equipment   

 Capital WiP Leasehold Furniture and Vehicles Total 
  Improvements Equipment

 $000 $000 $000 $000 $000

Movements for each class of property, 
plant and equipment are as follows:

FY2020 YTD

Gross carrying amount 33,093 29 71 184 33,377

Accumulated depreciation and impairment - (2) (16) (28) (46)

Carrying amount 31 December 2019 33,093 27 55 156 33,331

FY2019 full year

Gross carrying amount 18,591 20 58 145 18,814

Accumulated depreciation and impairment - - (6) (12) (18)

Carrying amount 31 December 2019 18,591 20 52 133 18,796
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10 Payables under exchange transactions

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Trade creditors   2,610 1,921

Related party payables  17 25 54

Non trade payables and accrued expenses   5 76

Total   2,640 2,051

11 Employee entitlements   

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Annual leave entitlements   51 22

Total   51 22

12 Loans and borrowings   

   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Current - Secured loans   - -

Non-current - Secured loans   9,907 2,161

Total   9,907 2,161
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13 Financial instruments

The carrying amounts presented in the statement of financial position relate to the following categories of financial 
assets and liabilities.

 Financial Held-to- Loans and Finacial Total 
 assets* maturity receivables/ liabilities* 
  investments payables  
 $000 $000 $000 $000 $000

FY2020 YTD

Financial assets

Cash and cash equivalents 7,766 - - - 7,766

Trade debtors and other receivables - - 1 - 1

Other	financial	assets**	 -	 17,582	 -	 -	 17,582

Total Financial assets 7,766 17,582 1 - 25,349

Financial liabilities

Trade creditors and other payables - - 2,543 - 2,543

Loans and borrowings*** - - - 9,907 9,907

Total Financial liabilities - - 2,543 9,907 12,450

FY2019 full year

Financial assets

Cash and cash equivalents 4,722 - - - 4,722

Trade debtors and other receivables - - 4 - 4

Other	financial	assets**	 -	 15,281	 -	 -	 15,281

Total Financial assets 4,722 15,281 4 - 20,007

Financial liabilities

Trade creditors and other payables - - 1,932 - 1,932

Loans and borrowings*** - - - 2,161 2,161

Total Financial liabilities - - 1,932 2,161 4,093
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* at fair value through surplus or deficit

** Other financial assets FY2020 YTD FY2019 FULL YEAR  

ANZ term deposit maturing Mar 2020 at 2.66% 505 - 

ANZ term deposit maturing Jun 2020 at 3.20% 508 -

ANZ term deposit maturing Jun 2020 at 3.20% 508 -

ANZ term deposit maturing Aug 2020 at 2.58% 505 -

ANZ term deposit maturing Dec 2020 at 3.55% 5,185 5,093

ANZ term deposit maturing Apr 2021 at 3.55% 5,185 5,094

ANZ term deposit maturing Jun 2021 at 3.58% 5,186 5,094

 17,528 15,281

*** Loans and borrowings FY2020 YTD FY2019 FULL YEAR

Crown Irrigation Investments Limited 9,907 2,161  

 9,907 2,161

14 Contingent assets 
and contingent liabilities   

The entity has no contingent assets or contingent liabilities (FY2019 full year: nil). 

15 Commitments   
     
   FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Expenditure contracted for at the end of the reporting 
period but not yet incurred is as follows: 

Property, plant and equipment   62,685 74,666

Total   62,685 74,666

16 Events after the reporting period   

There were no significant events after the balance date.  

 

        

  

13 Financial instruments (continued)
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17 Related party transactions   

The entity has a related party relationship with its Directors, 
other key management personnel, and Shareholders.

Prior to incorporation Shareholders incurred costs of 
supplier services in normal supplier relationships on 
terms and conditions at arm’s length. An agreed sum was 
reimbursed to Shareholders.

Prior to other key management personnel being recruited 
Directors performed interim executive level services in a 

normal supplier relationship on terms and condition no 
more or less favourable than those that it is reasonable to 
expect the entity would have adopted in dealing with the 
party at arm’s length in the same circumstances.

The entity has a related party relationship with its key 
management personnel. Key management personnel 
include the Board of Directors and members of the 
Executive / Senior Management.

  Note FY 2020 FY 2019 
   YTD FULL YEAR

   $000 $000

Purchase of goods and services

Purchase / reimbursement of services  

Directors   - 324

Pre-incorporation costs  1 - 6,329

Shareholder services   3 67

Other key management personnel   - -

Total   3 6,720

Year end receivable/ payable with related parties 

Payable to related parties:  

Directors   25 49

Shareholders   - 2

Other key management personnel   - 3

Total   25 54

Key management compensation 

Key management personnel compensation includes the following expenses: 

Salaries	and	other	short-term	employee	benefits	 	 	 554	 199

Directors fees   126 134

Total   680 333

Persons recognised as key management personnel   11 11  
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